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NIS COMMI TTEE MEETING NO, 169

20 April 195k
DOSUMENT NO.
HO GH:?aNﬂE’ pier:e:::.&-ss. [} i
1. The following were present: /E;s":f‘ P rs s
i ' NEXT blVish Gedd . g—
i ¥r. Clinton State AUTH: HR T2 ) ’
~Mr, Eain State Dﬁfﬁwﬂv—%amzwzwgm_{)mﬁtw
Colonel Jesse Army
Major Jacobson Army
Cgptain Norgaard Navy
Lieut, liaddem Navy
: Hajor Malone . . Air Force
1 25X1A9a Iieut. Shelton Alr Force
CIA (Chairman)

CIA (Vice Chairmen)

2, The Chalrman announced the appointmant of Colonel Willism C, Jesse

: to serve as genior De t of the Army representative on the NIS Commitiee,
effective 3 April 1954, Major James W, Jacobson II will serve as NIS Co~

- ordinator for Department of the Army and as Alternate Department of the Awmy
repregentative on tha Committes fram 3 April 1954,

3, BRelease of NIS to SHAPE and SACILANT

The Amy and Navy members reported agresment on the ralesse of NIS
elements to the international staffs of SHAPE and SACIANT and their major
subordinate commands., The releage Lo SHAPE and SACLANT is determined by %he
respective Executive Agencies on a "need to know" basis, Releass to major
subordinate commands will be made by the State-Defense Information Control
Committee @s the "need to know" is established by SHAPE and SACLANT.

b. Request by Export-Import Bank for NIS
Coples of a request from the Export~Import Bank for certain sections

of the NIS on specified Middle Eastern countrics were distributed to the members
for review by their Agencles.

5. Proposed Changes by Army in the NIS Program

Copies of a memorandum from the Assistant Chief of Staff, G-2, Dvpart-
ment of the Army, dated 5 April 1954, which raised cerbtain questions relative
to the NIS Program were sent by the Chairmam to the members on 12 April 1954
with the request that the views of their respective agencies be cbtainsd snd the
menbers be prepared to discuss all aspects of the matter at the 20 April mecting
of the NIS Committee. This memorandum contained recommendations on the
following four matters on which the Committes held discussions:
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8, QConcurrences
TR T

1) Seection 11, Strategic Significance of the NIS Avea

CLA (with join® sssistance) be changed to reads WCIA (wIEh Jolnt
conourrence v, '

The Chalrman reported that CIA had no objection to
a change which would read: "CIA (with joint assistance and cone
currence)", since it reflects what is actually being done in
practice, The Committee approved the change,

2) - Section 55, National Policies (with joint ‘assistance)
be changed to read: a, oint concurrence)’,

The State member spoke at some longth regarding this
question., In substance he pointed out that State did, in fact,
obtaln Jolnt assistance on Section 55 D, "National Defense Policies®
through the comments of the Armed Farces attaches at the time drafts
of Sectlon 55 were sent to the Embagsies for review, Ho said that
more direct assistance fram the Department of Dofense Agencies would
be welcome in respect %o Section 55 D. Ho felt the remainder of
Section 55 was wholly a State responsibility.

The Army member sald that G-2 was also interested in
Section 55 A since 1t reflected certain aspecis of pational defense
policies., He did not think that joint assistence in the preparation
of Section 55 was necessary so long as G-2 had opportunity to concur
in the final drafi before publication. ' '

The Navy member reported that ONI would welcome the
oppertunity to concur in Sestion 55 D before publication.

| The Air Force member said he had not formally consulted
his Agency in this matter, but he was of the opinion that concurrence
was ummecessary and no change should be made in the present procedures.

) After further discussion, the Chairman advanced a tentative
proposal for the change to reads "Section 55 D, Wational Defense
Palicies, State (with joint concurremce)®, Hs further suggested thab

- a definite time limit of about 10 days be seb in which concurrznce

would have to be made, so as not to delay review and publication of

' Section 55. The Chairmsn asked the members to review this proposal, for
" consideration at the next regular meeting of the Cammittes,

Action on Section 56 was deferred at the request of the

~ Arny member to enable him to look further into the matter,
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4) Section 57, Subversive, State (with joint assistance)
be changed to veadi  Witate (WLh JoInt concurrence)¥,

5) Subsection 62C, Petroleum, State (with the assistance
of the Department of the Interior) be ¢ od to reads "otate (with
the assistance of the Department of the In%erlor and with joint
concurrence )N, o

Items k) and 5) above were deferred so that they might
be re-exarined and discussed further at the next mesting of the
NIS Commities,

be. Production and Maintenance
R Ry T L R AR TREEE ATRRTIRAIRS

1) The minimum requirement of NIS production be reduced
to six per yesr.

The Amv membax sbtated that increased opefational require-
nents and reductlon of personnel made necessary a realigmment of effort.
Tt appeared that in sore areas the D/A could produce only six NIS a
year,

The Chairman pointed out that even though full commitments
could not be met in all sections or areas, it was desirable to maintain
the higher level of 8 NIS as a broad long term objective, Moreover,
other agencies wore generally geared to the 8 NIS level. To have Army
recuce its produstion requirements to 6 NIS would requirs either am
acrosg=the-board reduction by all agencles in view of the interrelated
production aspecis, or an uneven balance betwsen Armmy and the other
contributors.

The Chalrman also pointed out that the Tentative Production
Schedule for 1955 already excesded the 8 NIS lovel by some 120 sections.
Inis had been emphasized to all members al a previous meeting, and Army's
schedule was currently being reduced considerably. The Chairman suggested,
therefore, that any further consideration of Army's proposal be deferred
until & more realistic schedule was developed., Further impruvement in
Avmy's situation would be realized with the discontimuance of Supplement
III production, and the possible tranafer of Army responsibilities for
Chapter VIII coordination and production of Section 45 to other agencies,
both of which proposals wers before the Commdttes,

2) An effective system of timely maintenance be esiablished.

In speaking of this proposal, the Ammy member said that his
agency had in mind some form of interim repert in those cases where
changes did not require a complete revision. The Chairman said that a
study of this problem as it affectdd State's responsibilities was under
way. He felt this study should be completed before anything be undertaken
on the present proposal.

Approved For Release 2000/08/04 : CIA-RDP78-05597A000400030031-6

ORI
-3-




' X i~
[

~

Approved For Release 2000/08/04 : CIA-RDP78-05597A000400030031-6

Cs _G}__lagter ViII Coordination

The responsibility for coordinating Chapter VIII and of :
prepaving Sections 18 snd‘ gﬁ, be rotated to the Navy and Air lores
in turn on & taree to Iive year basis.

The Chsirman pointed out that Army was the logicel coordinator
for Chapter VIII in view of the large number of sress in which ground
forces play the predominant role., The responsibilities of Chsptew
VIII coordinator involve much moro than morely incorporating contri-
butions from the three Services inte readsble Sections 18 and 80, They
must include a large measure of substaniive kmowledge about the forces
involved, Therefore, it appears that Army will still have to work
very clogsely with any new coordinator to insure that the gections
roflect a proper perspective and significance of Ground Forces. The
Arny member concurred in these remarks bui stated that G=2 did not
have & qualified man to assign to this work, snd would not be able to
continue its coordinating responsibilities,

The Navy member ssald that, in view of the mutual interest of the
three Services, rotation of coordination for Chapter VIII was desirable
from Navy's point of view, He expressed the willingness of Navy to
agsume responsibility for the cocrdinaticn of Chepter VIII for the next
three years, at which time ths matter would be considered again by ths
Comnittes for reassigmment of responsibility., The Committee approved
this reasslgnment subject to arrangements belng worked out betwsen the

Army and Navy for transfer of responsibility at a mutually agreed upcn
date,

d. Section 45 Regonsibilitg

The Ammy be relieved of production responsibility for Section LS.

The Arnmy member reported that the Surgeon General.'s Office
could no longer produce Section 45 (Health and Sanitation) because
of heavy commitmenis for intelligence more useful to military medieins.
Since much of the material in Section 4% more properly belongs in the
sociological field, Army feels that the SGO is not the proper office
to do this wark. Army plans to include the purely military aspects of
Sectlon 45 in Section 81 (Ground Forces),

The State member suggested the possibility of State combining
Sectlons 45 and )6 (Public Telfare) into a single section, "Public
Bealth and Vielfare", since the two sections are closely related and
State has never been too happy with the way Section 46 has doveloped.

The Chairman asked the State member to explore this possibility
mors fully with his Agency and report his findings to the Committee at
the next meeting,
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6. Status of NIS 43 (Indockina)

Copies of & memorandum fyan the Assistant Chief of Staff, G=2,
dated 13 April 15954, setting forth the urgent need for NIS on Indochina
were distributed to the members, together with a status report prepared by D/B
showing the Sections publirhed, in process, scheduled in FY 'S} wid "S55 and
outstanding on NIS 3. Tho Chairman stabed that D/B will continue to handls
ab highest priority all sections on NIS 43 which come in, He said that more
than S0% of NIS 43 had been completed, In the case of scheduled sections,
Army was overdue on 3 sectlons and State on 1 section. He urged all agencies
to give priority to scheduled Sections, and raquested the State member to
ges what could be done to incorporate the unscheduled Sections = all of which
are State's responsibility - into the 1955 schedule, so that a Chapter I on
NIS 43 could be gotten underway. The Chairman said he would see that Section
56, produced by CIA, was started at the earliest practicable date,

s Hiscellany

The Chairmen notified the Committee that Section 21 for MIS 28

(Gibraltar, Yalta and Cyprus) will not be done since everything can be handled
in Section 20,

The State member anticipabed difficulty in meeting the 1955 schedule
for Chapters I, but he will re-examing ths situation in en endeavor to moet
the schedule if at all possible, _

8, Because of the latensss of the hour, the remaining agends items were
left for the next meeting, which will be held on Tuesdzy, 27 April 1954 at
1000 hours,

25X1A%9a

Distributions

L - ¥NIs Comittee

1 - Seey, JIG
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1 - AD/IC

1 = AD/SI
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6 - D/B
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